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Gordon Graham Presents:

THE SEVEN RULES OF ADMIRAL HYMAN RICKOVER
On March 21, 2019 Oakland Community College is proud to present a program by Gordon Graham. This one-day
seminar will focus on integrating risk management into your specific law enforcement operations.
The program will commence with some thoughts on “cause” of tragedies in any profession – focusing on the difference
between “proximate” cause – and those problems “lying in wait” – sometimes for years – that went ignored and really
led to the given tragedy.
Gordon will continue to build on these foundational comments with some thoughts on creating and maintaining the
“High Reliability Organization”. He will approach this topic by using the “Rules of Admiral Hyman Rickover” – the
father of the US Nuclear Fleet. These rules – continuous improvement, quality people, solid supervision, respecting risk,
constant and rigorous training, the audit function, and continuous learning worked well for the high risk operations
involved in Nuclear Navy operations – and these rules will work for your law enforcement agency.
Each of these “rules” will be covered in great detail – and each coupled with some “strategic hints” that attendees can
take back to their respective law enforcement operations to help improve their operations.
The presenter of this action packed seminar is Mr. Gordon Graham, an internationally recognized 33-year veteran
(retired) of California Law Enforcement, and a practicing attorney with a background and formal education as a risk
manager. Gordon is also the Founder of Lexipol.
Mr. Graham combines his vast knowledge in multiple areas with great humor with the goal of educating the attendee in
how to better protect themselves, their employer, their profession and their family.
Those familiar with Mr. Graham know the exciting, information filled seminars he delivers. The program will contain
foundational information about the value of the discipline known as Risk Management. In a nutshell, this is a formalized
process of identifying and evaluating risks, and developing strategies today to eliminate future problems.
Gordon will show you how to recognize, prioritize and mobilize by identifying issues that historically have caused
“similarly situated agencies” problems.
By the end of the program, the attentive attendee will be able to:
1. Identify potential problems lying in wait in his/her respective agency.
2. Develop some control measures to address these problems.
3. Enhance the feedback loop to prevent future similar problems from occurring.
4. Show the attendees how to learn from the mistakes of “similarly situated” agencies.
5. Leave the program with an expanded level of knowledge regarding “real” risk management and how it
applies to law enforcement in Michigan.
You will not be sorry you spent a day with Gordon Graham.
COURSE NAME: The Seven Rules of Admiral Hyman Rickover
DATE: March 21, 2019
TIME: 8:00 am - 4:30 pm
COST: $85.00
LOCATION: Oakland Police Academy
		 Oakland Community College
		 2900 Featherstone Road
		 Auburn Hills, MI 48326-2845
		 Phone: 248.232.4220
		Fax:
248.232.4225

– 302 Funds Eligible –
CANCELLATION POLICY: Class reservations may be cancelled up to 7 calendar days prior to the first day of class with a 100% refund, less than 7 days, but prior to the first
day of class with a 50% refund, on the first day of class with a 0% refund. All “no shows” will be charged full price. Please include the registered person’s name, course
name and date, your signature and date. Students are responsible for amounts not covered by third party sponsors or departments unwilling to satisfy the invoice.
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